RISK ASSESSMENT

Potential Risks

© Gold Creek Road, Nicholls ACT 2913
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Likelihood

NATIONAL DINOSAUR MUSEUM

ABN 49 114 531 976

Inherent Risk

Consequence

Visitor Safety

Control

Residual Risk
Measures

Slips, Trips & Falls Injuries to visitors or Regu‘af
(uneven flooring staff (sprains inspections,
. . ' o Possible Moderate Medium signage, adequate
stairs, spills, cluttered | fractures, liability . i o
. lighting, incident
storage) claims) .
reporting
Lost child
Child Safety & LQSt C_h\\drem, unsafe _ ‘ ‘ proced_u_re, staff -
. climbing, or lack of Likely Major High supervision, Medium
Supervision : - i
guardian supervision fencing on outdoor
areas
Exclusion or injury
for visitors with Ramps/lifts,
Accessibility Barriers mobility, vision, or Possible Moderate Medium accessible toilets,
hearing staff training
impairments
Special Effects / Sensory overload, Warning signage
Sensory Hazards . . . . , . for sensory effects,
) i seizures, distress in Possible Minor Medium .
(lighting, sound, : quiet zones, low
. . children
animatronics) sensory days
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Crowd Management

02 6230 2655 |

Potential Risks

Overcrowding, lost
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Likelihood Consequence

Inherent Risk

Control

Residual Risk
Measures

Queue
management,

parties)

Exhibit Hazards
(interactive displays,

insect bites, falls

Falling objects, sharp

bits & Collections

(schgo\ groups, children, staff stress Likely Moderate High clearly markeo_l

parties, peak days) emergency exits,
staff ratios
Covered deck
areas, regular

Outdoor Areas

(garden, deck sunburn, heatstroke, Likely Minor Medium surface

maintenance,
fencing and rail
checks

Barriers, signage,

Medium

humidity)

collections, or stock

. . edges, climbing by Possible Moderate Medium
fossil replicas, large . regular checks
children
models)
‘Do not touch”

L . Accidental or signage, CCTV
Exhibit / Artifact deliberate visitor Possible Moderate Medium coverage, touch
Damage ; i

damage friendly options,
incident reporting
Environmental Damade to disolavs Cleaning schedule,
Hazards (dust, pests, 9 plays, Possible Moderate Medium pest control, staff

training
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azard Po al R 00d onseqgque < R _. ._ aual R
Fire alarms,
Fire / Flood / Water Irrever_sw_b\e damage Possible Major Medium Spr_m_k\ers, staff
Leaks to exhibits training, regular
maintenance
Operatio & Fa
mg?mua‘sgacld‘r‘mmgvm Musculoskeletal Team ifts, trolleys,
ting ' VING | IUsC Possible Moderate Medium staff training,
displays, unpacking injuries S .
o incident reporting
deliveries)
: } ) Manual cash
Power Outage / Lighting, tills, alarms, : . .
Technical Failure EFTPOS systems fail Possible Moderate Medium hamql\mg,
contingency plans
: Pedestrian o
Car Park & Traffic accidents, vehicle Possible Major Speed limits, Medium
Risks . signage
collisions
. Unsafe work . .
Contractor & Supplier practices, injuries, Possible Major Contractor sign-in Medium

Risks

Retail Hazards
(congestion, small
toys, breakables)

non-compliance

Choking hazards for
children, trip
hazards, theft

Possible

Retail & Events

Minor

Medium

sheet, supervision

Staff supervision,
CCTV coverage,
clear pathways
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azard Po al R 000 onseque e R o ~ Residual R
Compliance with
Allergic reactions, ACT Food Safety
FOOd_ safety : burns, food Possible Major standards, staff
(parties/catering) e o
contamination training, external
catering
Event risk
assessment and
plan, staff
Event-Specific Risks Food allergies, rowdy Z‘LJC%?Z“S%R’C@S
(birthday parties, behaviour, alcohol Possible Major o P ! Medium
. . incident reporting,
functions) risks
emergency
contact protocols,
event debrief and
review process
Risk assessment,
secure transport,
Off-Site Events Transport hazards, _ - C_heckhsts for off- -
. loss/damage of Possible Moderate Medium site safety, Medium
(Floriade etc) : .
displays transport logs, first
aid Kkits, staff
training

Staff & Workplace
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Likelihood Consequence Inherent Risk

Control
Measures

Residual Risk

Medium

Medium

Mental health ,
\/\/o»rkp\ace Stress & impacts, decreased Likely Moderate High Ros.termg, breaks,
Fatigue flexible scheduling
performance
Code of conduct,
reporting
Bullying / . pathways,
Harassment (staff or Psychological h?m Possible Moderate Medium anonymous
o . turnover, legal risks . )
visitor behaviour) reporting options,
clear investigation
procedures
Trained first aiders
Delays in respondin on every Shift,
First Aid Gaps ay: P 9 Possible Major High stocked first aid-
to incidents , .
Kits, staff training,
kit audits
Fatigue from Musculoskeletal Job rotation, rest
Repetitive Work i Likely Minor Medium breaks, incident
. strain, burnout
(long shifts on feet) reports
Security & Emergency
Security Risks (theft, Staff safety, property S;Lvhcaogg\ﬁge'
aggressive visitors, loss, reputational Unlikely Major Medium . 9
i policy, staff
break-in) damage S
training
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Emergency
Situations (fire,
medical, evacuation)

Reputation Damage

Potential Risks

Injury, panic,
evacuation failure

Reduced visitor

Likelihood

Unlikely
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Consequence

Major

Strategic & External

Inherent Risk

Medium

Control
Measures

Evacuation plan,
staff training,
emergency
procedures

Complaint
handling
procedure,
communications
plan, social media
monitoring, PR
protocols for
incidents

Residual Risk

Medium

CCTC Coverage,
cash handling
policy, backup
EFTPOS, secure
cash storage

Medium

system

(incidents, social numbers, trust Possible Major

media backlash) issues

Financial Risks (theft, | Revenue loss, audit Possible Maior

POS failure) issues :
Data breaches,

Cybersecurity Risks hacking of ticketing Possible Major

Password policies,
staff training, staff
ohishing
awareness, secure
data storage

Medium
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Potential Risks

Likelihood

Consequence

Inherent Risk

Control
Measures

Residual Risk

Legal & Compliance

Breach of WHS,

Regular WHS and
accessibility audits,

. disability access, Unlikely Major Medium policy updates, Medium
Risks ,
copyright laws staff legal
awareness training
Cleaning
Public Health schedules,
Emergencies llIness spread, forced Possible Major kg pandemic Medium

(pandemic, flu
outbreak)

closure

response plan, PPE
and sanitiser

supply
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LIKELIHOOD MATRIX

Example

Likelihood Description

Rare May occur only in exceptional circumstances Total power failure during opening hours

Unlikely Could occur at some time, but not expected Aggressive visitor incident

Possible Might occur at some time Child becoming separated from guardian

Likely Will probably occur at some time Overcrowding during school holidays

Almost Certain Expected to occur in most circurmstances Minor slips/trip if not monitored

CONSEQUENCE MATRIX

Example

Consequence Description

Insignificant No injuries, low financial loss, negligible impact Minor complaint on social media

Minor First aid treatment required, small financial impact Visitor trips but no major injury

Moderate Medical treatment, moderate financial/reputational impact | Staff sprains back lifting stock

Major Serious injury, significant financial/reputational impact Child injured falling from exhibit

Severe (Catastrophic) Fatality, permanent disability, Museum closure, prosecution | Fire causing multiple injuries and exhibit loss
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RISK MATRIX

Rare

Unlikely Medium

Possible Medium

Likely

Almost Certain Medium

Insignificant Moderate

Medium

Severe

Medium

High

Medium High

High

Medium High High

High High

RISK RATING GUIDE

Low — Manage with routine procedures, minimal monitoring

Medium — Active monitoring required, controls should be in place

High — Immediate management attention needed, strong controls required

Extreme — Urgent action required: must not proceed without senior approval and strict controls
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